
This presentation is sponsored by the CESA 6 Literacy Center 

 

Literacy Leadership: 
Strategies that Impact Student Achievement 

Presenter: Jennifer Allen 
 

 
 

Description:  
Jennifer will share her framework for “layered coaching” as a way to build capacity in our schools.  
She will explore these coaching layers: being a resource; creating study groups; whole staff professional 
development; and supporting new teachers.  As specialist and coaching roles expand, the layers of this 
work can be purposefully aligned with school and district goals.  Fullar’s concept of “Simplexity” connects 
closely to her work as she identifies specific areas of focus that provide important leverage points.   
Jennifer will emphasize the importance of making meaning together...that we are all 
on the same team, and will also share her own pitfalls of learning and how her role 
has evolved and changed over time. 
 

Objectives: 
 Specific strategies will be explained regarding how coaches can keep children 

as the center of our conversations and help teachers use assessment to inform 
instruction, develop curriculum, and analyze student work. 

 A demonstration on how the work can be threaded within and across the    
coaching layers will be shown. 

 

About the Presenter: 
Jennifer Allen is a literacy specialist in grades 3-5 for the Waterville, Maine School 
District, where she works as a literacy coach and leads professional development 
programs for teachers in a wide range of formats. She has presented her work to 
regional and national  audiences including National Council of Teachers of English 
and International Reading Association.  Jennifer is a contributing author to Choice 
Literacy. She is the author of: Becoming a Literacy Leader:  Supporting Learning 
and Change; and A Sense of Belonging:  Sustaining and Retaining New Teachers. 
 

Who should attend:  K-12, Literacy Coaches, and Administrators 

 

 

Cancellation Policy:  Any registration cancellation must be received 48 hours before the scheduled date for a refund to be issued.  Because attendance at most sessions is limited, persons 
registering and not in attendance on the day of the session will be charged the full registration fee.  CESA 6 reserved the right to cancel any session due to insufficient enrollment.  Participants 
will be notified by email or phone if a cancellation occurs. 

To Register: Go to http://www.cesa6.k12.wi.us/prof_dev/  or send completed form to:  
Mary Ann Schwandt, Program Assistant,  
CESA 6, 2935 Universal Court, Oshkosh, WI 54904, Fax: 920-424-3478  

Literacy Leadership—Jennifer Allen  
October 18, 2013 

Registration Details 
 

 Date: October 18, 2013 

 Registration Fee:  

 $145.00 per participant for CESA 6 

districts that belong to the Title IIA 

Consortium; all other school districts-

$195.00 per person. 

 Fee includes materials, lunch and   

continental breakfast  

 Time: 8:30 a.m. - 3:00 p.m.  

 Onsite check-in: 8:15 a.m. - 8:30 a.m. 

 Location:  CESA 6 Conference Center  

2300 State Road 44, Oshkosh WI 54903  

 Registration  Deadline:   September 18, 

2013 

 Online registration:  

      http://www.cesa6.k12.wi.us/prof_dev/ 

October 18, 2013  8:30 a.m. - 3 p.m. 

http://www.cesa6.k12.wi.us/prof_dev/


 




